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PaGouas mporpamma quctuminHbl « OCHOBBI POEKTHON JAESATENbHOCTH IS 00YYarOINXCs
10 HampasieHuto noArotoBku 45.04.01 ®unonorus, npoduis: «Pycckuii S3bIK: TEOPETHYECKUE H
MPAKTUYECKHE aCHEeKThD», COCTaBleHa Ha ocHoBaHuM DenepasbHOr0 rocyAapcTBEHHOTO
00pa30BaTeNLHOTO CTAHIapPTa BBICILIETO 00pa30BaHMsI — MAarHCTPaTypa MO HAIIPABICHUIO IIOATOTOBKU
45.04.01 ®umnonorus, yTBEpKIEHHOTO IPHKa3oM MuHHCTEpCTBA 00pa3oBaHus U Hayku Poccuiickoit
Oeneparu 12 aBrycra 2020 r. Ne 980; ITopsinka opraHu3aniy U OCYIECTBICHUS 00pa30BaTEILHON
JEeSATeNIbHOCTH MO 00pa3oBaTeNbHBIM IpOrpaMMaM BbICHIETO 00pa3oBaHUsl — Iporpammam
OaxanaBpuara, IporpaMMmam CleUalInTeTa, nporpammam Maructparypsl oT 06.04.2021 r. Ne 245 (c
W3M. U JIO11.), B COOTBETCTBUU C YY€OHBIM IJIAHOM, YTBEPKICHHBIM YueHbIM coBeToM ®I'BOY BO
«loul'Y» nns nabopa 2026 rona.

PazpaboTumk:
no11. kKadenpsl MEHEKMEHTA
KaHIUJAT SKOHOMUYECKUX HAYK, JOIEHT E.O. Kpagent

Pabouas nporpamMmMa o7100peHa Ha 3aceilaHuK Kadeapbl MEHEDKMEHTA
[Ipotokon ot 09.04.2026 . Ne 11

3aBenyronuii kKageapoit A.B. ITonossin
COI''TACOBAHO:

JHexan ¢unonorndeckoro ¢pakyibTeTa H.A. Spomenko
15.04.2026 r.

Y4eOHOo-MeToin4ecKas KOMUCCHs (PUIIOJIOTHYECKOTO (paKysbTeTa.
[Tpotokoun ot 15.04.2026 . Ne 4
IIpencenarens A.H.CrebyHoBa

PykoBouTens 0CHOBHOM MpodecCuoHaTbHOM

00pa3oBaTeNbHOI MPOrpamMMmBl,

1. ¢usoi. HaykK, mpod. B.U.Tepkynor
09 .04.2026 r.



1. MECTO JUCHHUILIMHBI B CTPYKTYPE OGPA30OBATEJIBHOM
INPOI'PAMMBbI

1.1. TpeooBanus K npeaBapuTeIbHOM NMOAr0TOBKeE o0yJaruuxcsi,
NnpeaecTBYOIHEe U COMYTCTBYIOIIME TUCIHUIJIHHBI, HA KOTOPBIX OCHOBBIBAETCSl M3y4YeHHE
JAHHOM:

JTUCIUIUIMHBL ~ TIPOTPaMMBI
MOJIUKYJIbTYPHOM OOIIIECTBEY.

Maructpatypel:  «ColMaJlbHOE  B3aUMOJICHCTBHE B

1.2. JIMcCHUIIHHBI, KypcoOBble pa0oThl U MPAKTUKH, VIS KOTOPbIX OCBOEHUE JaAHHOM
AUCHUILUIMHBI Heo0X0AUMO Kak mnocjeaymomue: «Meromonoruss HM  METOAbl  HAyYHBIX
WCCJICTIOBAaHMIT», MPON3BOICTBEHHAS MTPAKTHKA, BHITYCKHAs KBalu(UKalMOHHAs paboTa.

2. OIMCAHUME JUCHUIIJINHBI
O0mas xapakTepucTuKa
HanMeHoBaHHe nokasaresis
HasBanwue o0OpazoBaTenbHON TPOrpaMMbl

3HayeHue MmoKa3aTens
45.04.01 ®unonorus (Pycckuii s3bIK:
TEOPETUUCCKUE M IPAKTHYCCKHIE aCTICKThI)

[ucp u Ha3BaHKE B COOTBETCTBUU C YICOHBIM
TUIAHOM

YacTh 00pa3oBaTenbHOMN MPOrpaMMEI
KonmyecTBO 3a4eTHBIX eIMHUIL / BCETO YacoB

b1.5.M1.2 «OcHOBBI IPOEKTHOU AEATETHHOCTI

bazoBas yacth

3/108

B cnyuae npenbsBieHus OT 00y4arOLErocst WM €ro poAuTeNs (3aKOHHOTO MPEICTaBUTENS)
3asBJIEHHsI HA 00y4eHue 10 aJanTHPOBAaHHON 00pa30oBaTeIbHOM MporpaMMe BhICIIEr0 00pa3oBaHus,
MOJIKPEIJIEHHOTO 3aKII0YEeHUEM IICUX0JIoro-menuko-nenaroruyeckod komuccun (IIMIIK) wumm
MeIUKO-colMaabHOM skcnepTu3sl (MCD) ¢  pexkoMeHIaUMsMU CO3[JaHMs WHAWBUIYaTbHOM
nporpamMmel peabunurauuu u abunuranuu (UIIPA), nannas pabouas mporpamMma MOXKET OBITh
a/IalITUPOBaHAa C Y4€TOM MHAWBUYaTbHBIX 0COOEHHOCTEH 3J0pOBbs 00yUaroIIerocs.

Pacnpenesienue yacos no (popmam u nepuogam o0y4eHus

OO0111€e€e KOJIMYECTBO YacOB
o = €caMoCTOS-
dopma 2. Q o
= g JIEKIH- nmabopa- | MpakTH- TEJILHOU dopma
o0yueHus & 5 BCETO
8 OHHBIX TOPHBIX YECKUX padoThI + KOHTPOJIS

KOHTPOJIb

OuHnas 1 1 17 17 74 108 3a4eT
3. HEJIX AN CIIAIIJINHBI

dopmMHUpOBaHUE Y CTYJEHTOB IOHUMAHNE IIPUHILUIIOB, METOI0B 1 HHCTPYMEHTOB IIPOEKTHOM
NEeSTeNIbHOCTH, aJalTHUPOBAHHBIX JJIs YCIEUIHOW peanu3allid WHUIMATHB C y4eToM Lu(pOBOM

TpaHchopMaluy, HE3ABUCUMO OT UX Oyyliel npodeccnoHaIbHOM CrieanTu3aliy.
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4. KOMIIETEHIOHUH OBYYAIOIEI'OCA, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHHUA KOMIIOHEHTA OBPA30BATEJBHOM MPOT'PAMMBI, X
NHAUKATOPBI U IINTAHUPYEMBIE PE3YJ/IbTATBI OBYYEHUSA

Komnerenuuun

VK- 2. CniocoOeH ynpaBisiTh IPOEKTOM Ha BCEX ATANax ero >KU3HEHHOT'o IUKJIA.

NHaukaTopsl KOMIIETeHIH I

VYK-2.1. PaspabaTeiBacT KOHIEMIIMIO IIPOCKTa B paMKax O0O0O03HAYEHHOW MPOOJIEMBI,
bopMyIpys 1elb, 33]]a41, aKTYaIbHOCTh, 3HAYMMOCTh (HAYYHYIO, MPAKTUICCKYI0, METOHYECKYIO
U MHYIO B 3aBHCHUMOCTH OT THUIIA MPOEKTa), 0KUJAEMble Pe3ylbTaTbl U BO3MOXKHBIE CEpbl UX
MIPUMEHEHUS.

YK-2.2. ®opMynupyeT Ha OCHOBE IMOCTaBICHHOH MPOOJIEMBI IMPOEKTHYIO 3a/1auy U CIIOCcOo0 ee
pEeIlIeHNUs Yepe3 pean3altio IPOEKTHOIO yIPaBICHUS.

Pe3yabTarsl 00y4yeHus

VYK-2.1.1. 3naer nenu u npoueaypy B HOATOTOBKU KOHLEMIIMU ITPOEKTA.

YK-2.1.2. YMmeeT cocTaBiaTh MPOEKT B COOTBETCTBUU C 0003HAUEHHOM MTPOOIEMOii.

VK-2.1.3. Bnageet HaBbIKaMu pa3pad0TKU KOHIEMIIUU ITPOCKTA.

VYK-2.2.1. 3Haer OCHOBBI COCTaBJICHUS IIJJaHA pEATU3ALMN [POEKTAa, HHCTPYMEHTHI
TJIAHUPOBAHUSL.

VYK-2.2.2. YmMeer pacnpenensaTb pecypchl MO 3TalaM peau3alud MPOEKTa, MPOBOJUTH
MOHUTOPUHT XOJIa peasi3alliu IPOeKTa.

YK-2.2.3. Bnaseer HaBbIKaMU TJIAaHUPOBAHUS HEOOXOJUMBIX PECYpPCOB.

Komnerenuun Muaaukatopsl Pe3ynbTathl 00yueHus
YK- 2. YK-2.1. PazpabaTpiBaeT KOHIETIIHIO YK-2.1.1. 3naer uenu u npoueaypy B
CrniocobeH MPOEKTa B paMKax 0003HAYCHHON MOJATOTOBKY KOHIICTIIIUY MPOCKTA.
YIPaBJISATh po0OIIeMBbl, OPMYyITUPYS IIeITh, 3a/1a4H, VK-2.1.2. YMeeT cocTaBIsTh IPOEKT B
MIPOEKTOM Ha | aKTyaJlbHOCTb, 3HAUUMOCTH (Hay4YHYIO, COOTBETCTBHHU c 0003HaYeHHON
BCEX JTalax ero | MpakTUYECKYyI0, METOJIMYECKYIO U HHYIO B | MPOOIJIEMOH.
JKU3HEHHOTO 3aBHCHMOCTH OT THUIIa MPOEKTA), YK-2.1.3. Bianeer HaBbIKAMU
LIUKJIA O’KU/1aeMbl€ PE3yJIbTAaThl 1 BO3MOXHBIE Pa3pabOTKH KOHLETUH TPOEKTa
chepbl X TPUMEHEHMSI.
VK-2.2. ®opmynaupyeT Ha OCHOBE VK-2.2.2. YMeer  pacrmpenensth
MOCTaBJICHHOH MTPOOIEMbI IPOEKTHYIO pecypcel 1O 3TamaM  pealn3aluu
3aJady U crocod ee pelieHus yepes MPOEKTa, TPOBOJUTH MOHUTOPHHT X012
peanu3aiuio IPOEKTHOTO YIIPaBICHUSI. peanmn3aiuy MpoeKTa.
VYK-2.2.3. Bmaneer HaBBIKAMU
TUIaHUPOBAHUS HEOOXOIUMBIX
pECYpPCOB.

5. MIPOI'PAMMA JTUCHUIIJIMHBI

Ha3paHnue TeMbl | Kpatkoe coaepskanue TeMbl (BOIIPOCHI TEMBbI)
Paspes 1. TeopeTndyeckue 0CHOBBI TPOCKTHOM 1eSITeIbHOCTH

Tema 1. Bpegenme B mnpoexTHylo | [loHATHe TipoekTa M  HPOEKTHOIO  YIPABICHMS.
AesITeJIbHOCTD UccnenoBanne MUQPOBBIX TEXHOJOTUH W UX BIUSHHS
Ha OM3HEC-Cpeny.
Tema 2. MeToabl IPOEKTHOI0 ynpapjaeHus | Beenenue B 1ndpoBoil KOHTEKCT MPOEKTHOTO
B IM(POBOM KOHTEKCTE ynpasieHus. O030p METOI0JIOT 1 IPOEKTHOTO
ynpasneHus B nudposoii cpexae. Lludppossie
WHCTPYMEHTBI M TEXHOJIOTUH JIJIs1 YIIPABICHUS
MIPOEKTaMHU.
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Tema 3. IIpoekTHass JesiTeIbLHOCTHL B
YCJI0BHMAX HEONpeieJIleHHOCTH.

CrpaTteruu sl YCHEIIHOTO YHPAaBIEHHUS PUCKAMU H
ajjanTalMyd K W3MEHEHHUSM B TIpoOIlecce peaTn3arfu
MIPOEKTOB.

Pasznen 2. [Ipukiaaaabie acneKThbl MPOEKTHO# 1eATeJIbHOCTH

Tema 4. UHHOBAIIMOHHBIE TEXHOJIOTHH B

Brusane 1mpoBBIX TEXHOJOTHA Ha YIIPaBJICHHE

TNPOEKTHOM e TeJIbHOCTH:

MPOEKTHOM NesITeIbHOCTH nmpoekraMu.  VICroyib30BaHUE  HMHCTPYMEHTOB  JUIS
YIPaBICHUS IIPOECKTAMHU

Tema 5. MOHUTOPHMHI W OLleHKa ycmexa | BeeneHune B MOHUTOPUHT U OLEHKY B IPOCKTHOU

MPOEKTHOIi e TeJILHOCTH. nesitenbHOCTH. KiTroueBble mokazarenn
s¢pdextrBHOCTH (KPI) B MpoekTHOM ympaBieHUH.
WHCTpyMEHTBI 1 METOJIbI MOHUTOPUHTA TIPOCKTA.
Orenka ycriexa nmpoekra. DuHaHCHPOBaHUE U
TPaHTOBAs MOJICPKKA MPOCKTOB.

Tema 6. ITHKA, cCOHATLHAS Bomnpocsr 0e30MmacHOCTH JTAHHBIX u

OTBETCTBEHHOCTH M 0€30MaCHOCTH B KOHQUACHINATBHOCTH.  OTHYECKHE  HOPMBI B

MPOEKTHOW JesaTenbHOCTH. ColMalibHOE BO3JCHCTBHE
poekToB. COOTBETCTBUE 3aKOHOAATEILCTBY B 00IACTH
1IM(POBOTO Pa3BHUTHSI.

Tema 7. TenaeHIIUU ¥ BHI3OBbI NIPOEKTHOI
AeATeJbHOCTH.

AKTyanbHblE TPEHIbl B IPOCKTHOH IEATEIHHOCTH.
Bnustnue nudpoBu3auy Ha MPOEKTHYIO JeITENbHOCTb.
[TpuMmepsl yCHenHbIX MPOEKTOB B 001acTH IM(POBOTO
pazButus. Ponb  KOMMyHUKalMii B MPOEKTHOU
JeSITETIbHOCTH.

6. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBI

6.1 ®opma o0yueHnus — ouHas, kypc — 1, cemectp — 1
HaumenoBanus tem Komectso wacos
Jleku. | Jlabop. | Ilpakr. | CPC+K Bcero
Pazpean 1. :l“eopeanecKne OCHOBBI 7 7 30 46
MPOEKTHO# eI TeJIbHOCTH
Tewma 1. BBeieHue B IPOEKTHYIO AESTEIHHOCTh 2 2 10 14
Tewma 2. MeTo/1pI TPOEKTHOTO YIPABICHUS B 2 5 11 15
1TU(POBOM KOHTEKCTE
Tema 3. IIpoekTHast AESITENBHOCTh B YCIOBUAX 3 3 11 17
HEONPEICTICHHOCTH.
Paznen 2. Ppmmannme aACIEeKThI 10 10 42 62
MPOEKTHO# 1eSITeJIbHOCTH
Tema 4. I/IEJHOBauHOHHLIe TEXHOJIOTUH B 2 5 11 15
MIPOEKTHOM JIEATEIHHOCTH
Tema 5. 5 MOHUTOPHUHI M OLIEHKa Yyclexa 3 3 10 16
MTPOEKTHOM JIeSITEILHOCTH.
Tema 6. DTHKa, colUaIbHAs OTBETCTBEHHOCTh 2 5 11 15
1 0€301aCHOCTh B MMPOEKTHOM JEATEITHHOCTH
Tema 7. TeHAEHIIMU U BBI3OBBI TPOEKTHOM 3 3 10 16
JIEATEIbHOCTH.
Bcero mo komnonenty OIl 17 17 74 108

7. OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) AJIsd TEKYIIET'O KOHTPOJISA
YCHEBAEMOCTH, IPOMEKXYTOYHOM ATTECTALIUU

7.1.

KoHnTpoJsbHbBIE BOPOCHI

Paspnen 1. Teopernueckue 0CHOBBI IPOEKTHOM AeSITEIbHOCTH
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1. [lonaTne mnpoekTa Kak BPEMEHHOIO MpPEINpPUATHS, HAIPABICHHOIO Ha
CO3/1aHHE YHUKAJIIBHOTO IPOAYKTA, YCIYTH WIN pe3yJibTaTa.

2. OTnu4us IPOEKTOB OT PErYJISIPHON AEATEIbHOCTH.

3 XapaKkTepUCTUKH ITPOEKTA.

4, JKU3HEHHBI ITUKII IPOEKTA.

S) [IpoekTHOE yIipaBieHHE: ONPEAEIICHUE U LIETU YIIPABIECHUS IPOESKTOM.

6 Poib npoekTHOTrO MEHeKepa.

1. OcHOBHBIE ITPOLIECCHI IPOEKTHOTO YIPABICHUS: IUTAHUPOBAHKUE, OPraHU3aLus,
MOTHUBAIMs, KOHTPOJIb U 3aBEPLLICHUE IPOCKTA.

8. Omnpenenenue uudpoBol cpenbl u €€ OCOOSHHOCTH JUIS  YIPaBICHUS
HPOEKTaMH.

9. HoBple TpeOoBaHUS K MPOEKTHBIM MEHEKEpaM M KOMaHIaM B YCIIOBHSX
nudpoBu3aIum.

10.  BaxxHocTh rHOKOCTH, aJaNTUBHOCTH U U(PPOBON IPaMOTHOCTH B MPOEKTHOM
NESITETbHOCTH.

11.  Cucremsl ynpasnenus npoekramu (Trello, Asana, Jira).

12. Kommynukaruonusie miatdopmsl (Slack, Microsoft Teams).

13.  HuctpymeHTsl aiist coBMecTHOH padboThl (Google Workspace, Notion).

14. TpaauiMOHHBIE METOJIOIOTHH.

15.  I'uOkue MeTOJI0JIOTHH.

Paznen 2. [Ipukiaagnbie acleKThl NIPOEKTHOM 1eATEJIbHOCTH

16.  Buumsaue uudpoBBIX TEXHOJOTUN HA yIIPABICHUE TPOSKTAMH.

17.  Hcnonb3oBaHHE MHCTPYMEHTOB JUIsl YIPABJICHUS IPOCKTAMHU.

18.  Monuropunr u orieHka (MuQO) B KOHTEKCTE MPOCKTHOTO yIIPABJICHHSI.

19.  poar MuO B obecnieueHUH yCIEITHON pealn3aluy POeKTa.

20.  osTambl NpoeKTa TPeOYIOIMe MOHUTOPHHT M OIICHKY.

21.  uenu ¥ 3a7aYd MOHUTOPUHIA U OLICHKH.

22.  TlpunHnmmsl U cragaaptel MuO npuMeHsIonrecs: B MPOSKTHON IeATEIIbHOCTH.

23.  Ilnan MOHMTOpPHUHIA M OLICHKH ISl IPOEKTA.

24, KPI n 3aueM OHM HYKHBI B IPOEKTHOM YIIPaBJICHUU.

25.  ®opmynuposka KPI a5 pa3auuHbIX THIIOB TPOEKTOB.

26.  M3mepenwue u orcnexnBanne KPI B xone mpoekra.

27.  Ilpumepst KPI B ryMaHUTapHBIX U TBOPUYECKHUX MPOEKTAX.

28.  Meroasl cOopa JaHHBIX TSI MOHUTOPUHTA.

29.  IludpoBbie HHCTPYMEHTHI 151 MOHUTOPUHTA IPOEKTHOM 1€ TETbHOCTH.

30.  Ponp KOMMYHHMKAallMd M OTYETHOCTH B TPOIECCE MOHUTOPHHTA TPOECKTHOM
JESTEIIBHOCTH.

31.  IlpakTHueckue TPUMEPHI HCIOIH30BAHUS HHCTPYMEHTOB MOHUTOPHHIA B
pEaIbHBIX TPOEKTAX.

32.  Kpurepuu yCnemrHoCTH MPOEKTa.

33.  MeTo/b!I OLIEHKHU PE3yJIbTaTOB MPOEKTA.

34.  Ponp 3aMHTEpEeCOBaHHBIX CTOPOH B OIIEHKE IPOEKTA.

35.  Ilpumepsl ycHemHOW OLIEHKM MPOEKTOB B T'YMAaHUTAPHOH M TBOPYECKOM
chepax.

36.  OcHOBHbIE MCTOUYHUKM (PUHAHCUPOBAHMS NMPOEKTOB (TPAaHTHI, CIIOHCOPCTBO,
rocyAapcTBEHHbIE IPOrPaMMBI, Kpaya(aHIuHT).

37.  IloaroroBka MPOEKTHOM 3asBKH Ha TPAHT.

38. TpeboBanus K OIOKETY M PHUHAHCOBOI OTUYETHOCTH.

39.  IInanupoBaHuE U KOHTPOJIb (PMHAHCOBBIX PECYPCOB MPOEKTA.

40.  Pucku 1 0cOOCHHOCTH YIpaBJICHUs] (PUHAHCAMH B TPOSKTHOMN EATEIHHOCTH.

41. BiauMonelictBue ¢ IrpaHTOAATCIIIMUA U UHBECTOPAMU.
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42.  Tlpumepbl yCHEIIHOTO TPUBJICYCHUS TPAHTOB W (UHAHCHPOBAHHUSI B
TYMaHUTaPHBIX U TBOPUYECKUX MPOCKTAX.

43.  Ponb npo3payHOCTH U ayuTa B YIIPaBJICHUU (PUHAHCAMHU MIPOEKTA.

44.  Be30macHOCTH IaHHBIX B KOHTEKCTE MPOCKTHON JCSITEILHOCTH.

45.  OueHka puCcKOB B 00sacT HH(DOPMAITMOHHOM 0€301TaCHOCTH ITPOCKTA.

46.  OCHOBHBIC TUYECKHE MTPUHIIUITH IPUMEHUMBI B IPOCKTHOM JEITEILHOCTH.

47. Bune! conpansHOro BO3aeCTBYS.

48.  Ponb ydactus cooOIIECTBa M 3aMHTEPECOBAHHBIX CTOPOH B TUIAHWPOBAHUU U
peaM3aiuy MpoeKTOB.

49.  Ilpumepbl YCHENIHOTO COIUAIBHOTO BO3JEHCTBUS B TyMaHHUTapPHBIX W
TBOPYECKUX MPOCKTAX.

50.  Pe3ynbTaThl OLIEHKH COIMAILHOTO BO3JACUCTBUS IS yIIyYIICHUS TIPOCKTOB.

51.  TpeOGoBaHMs 3aKOHOAATEIHCTBA, BIMSIONINE HA MPOEKTHYIO NEATEIbHOCTH B
i poBoi chepe.

52.  Ponb uudpoBbIX HHCTPYMEHTOB U IIATHOPM AJIsi IPOEKTHOM NESTEIbHOCTH.

53. Bwujabl KOMMYHUKAIUI CyIIECTBYIOT B POCKTHOM JAESITEIHHOCTH.

54.  VHCTpyMEHTHI U TEXHOJOTHH, UCTIOIb3yEeMbIe IS MOAAECPKKU KOMMYHUKAITHHA
B IIPOCKTAX.

7.2 Tembl 10KJI210B (pedepaToB)

1. CucteMHBIN OAXO0/ K yIPaBIECHUIO IPOEKTHOMN JEATENILHOCTHIO B OPraHU3alMsIX.

2. I'ubpuiHple METOI0JIOTUH B YIIPABICHUU IPOEKTAMU: HHTEerpauus Agile u TpaJulIMOHHbBIX
IIOIXO/0B.

3. YnpaBneHue MyJbTUKYJIbTYPHBIMH U PAacCHpeIelEHHBIMU IPOECKTHBIMU KOMAaHJAMU:
BBI30BBI U PELLICHUS.

4. KonnuecTBEeHHbIE METOIbI OLIEHKH U YIIPaBJIICHUE PUCKAMU B IIPOEKTHOMU AESTEIbHOCTH.

5. VYmpaBieHue NpoeKTaMu B YCIOBUSX BBICOKON HEOIPENEAEHHOCTH M JAUHAMUYHBIX
W3MEHEHUM.

6. Bimustnue niudpoBoii Tpanchopmaluy Ha IpoIecchl MPOSKTHON e TETbHOCTH.

7. OueHKa CTOMMOCTH >KM3HEHHOI'O LUKJIA IPOEKTa U €€ NPUMEHEHHE B IPOEKTHOM
yIpaBIeHUU.

8. YnpaBneHue 3aMHTEPECOBAHHBIMU CTOPOHAMH B KOMIUIEKCHBIX ITPOEKTAX.

9. Ucnonp3oBaHnue 1U(PPOBBIX UHCTPYMEHTOB U TEXHOJOTHUI MOHHUTOPHUHIA B MPOEKTHOM
JESATEIIBHOCTH.

10. OpranuzanmoHHoOe 00y4YEeHHE U yIpaBICHUE 3HAHUSIMU B IPOEKTHBIX KOMaHaXx.

11. IlpuMeHeHHE HCKYCCTBEHHOIO MWHTEUIEKTa JJIi IPOrHO3MPOBAHMS pE3yJIbTaTOB
IIPOEKTHOM EATEIBHOCTH.

12. KommnekcHas orieHka 3 QpeKTUBHOCTH MPOEKTHOM 1eATEIHOCTH ¢ Ucnonb3oBanuem KPI
u BSC.

13. YnpaBneHue U3MEHEHUSIMH B KPYITHBIX IPOEKTaX U TPaHCPOPMALIMOHHBIX MHUIINATHBAX.

14. DTUueckue acmekThl U COIMalibHas OTBETCTBEHHOCTh B MEXIYHApOJHON IMPOEKTHOMN
JESATEIBHOCTH.

15. Ponb u pynkuuu npoextHoro opuca (PMO) B obecnieuennn 3ppeKTHBHOCTH MTPOEKTHOM
JEATEIBHOCTH.

16. VYmpaBnenue KOHGIMKTAMH M TIEPErOBOpaMHM B MPOEKTHBIX KOMAaHIAX U MEXIY
3aMHTEPECOBAHHBIMHU CTOPOHAMM.

17. CucTeMHBI aHaIM3 M MOJEIUPOBAHUE IPOLECCOB IPOEKTHOM JEATEIBHOCTH IUIS
ONTUMM3ALMH YIIPABICHUS.

18. Crpareruueckoe ympapieHHEe MOPTQesreM NPOEKTOB B YCIOBUSAX PECYpPCHBIX
OTpaHUYECHUN.

19. Bueapenne 1mudpoBBIX TBOWHUKOB JJIS TIOBBIMIEHUS KadeCTBA MPHUHATHS PEIICHUN B
IIPOEKTHOM J1eATENbHOCTH.
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20. Pa3paboTka WHHOBAIIMOHHBIX OW3HEC-MOJAENCH dYepe3 MPOCKTHYIO IesATEIbHOCTD:

MIOAXOAbI U IIPUMEPBL.

21. VYupaBieHue KauyeCTBOM B TPOCKTHOM JEATEIbHOCTH: CTaHIApThl, METOJbl H
UHCTPYMEHTBI.

22.  BausHHe OpraHU3allMOHHON KYJIbTYphl Ha 3((EKTUBHOCTH TPOEKTHOM A€ITEIbHOCTH.

23.  VYupaBieHuEe BpEMEHHBIMH OTPAHUYCHUSMH U JIeJUTAHHAMH B CIIO)KHBIX IPOEKTaX.

24.  PucCK-OpHMEHTHPOBAHHOE IUIAHUPOBAHKE U KOHTPOJIb B IPOEKTHOM J1€ATEIHHOCTH.

25.  IlpuMeHeHHME METOAMK JH3ANH-MBIIUICHUS JUIS TOBBIINICHUS HHHOBALIMOHHOCTU

MPOEKTHBIX PEIICHUH.

7.3TeMbl NMCbMEHHBIX PA0OT (THIBI 32124)

[Ipumep Moy IbHOM KOHTPOJIBHON PabOTHI.

MonynbHast KOHTpOJIbHAs paboTa BKIIOYAET B ce0sl CleAyIOIue 3aJaHMusl.
. [IpoekTt — a70.....

. YIIpaBieHue IpoeKTOM - ......

. MOHOTIPOEKT — .....

. MynbTUIIPOEKT — .....

. Konuenuus npoekra - ....

. Ilman mpoekra - ......

. HeoOxoaumslie nienu npoekra - ...

. PazpaboTka u mimaHupoBaHue MpPOeKTa - ....

9. lN'apaHTHitHBIC 0053aTEILCTBA - .....

10. OcHOBHBIE 3371a4H CTPYKTYPHU3ALUH - .......

11. Llens ynpaBiaeHus NPOEKTOM .....

12. CyOBbeKTbl NPOEKTUPOBAHUS -

13. OOBEKTHI yIpaBIEHUS IPOEKTOM. ...

14. ®yHkuuy ynpapiaeHUs IPOEKTOM - ...

15. OcHOBHBIE IPUUKHBI TTOSIBJIEHUS TPOEKTOB

3asiaHue: 3aMoJIHUTh TaOJIHUIy B COOTBETCTBUU C MpeanonaracMbiM Bamu npoektom:

0NN KW

Onucanue IMIPOCKTA «HazBanue IMPOCKTa»

3aueM Hy>K€H MPOEKT

[Inanupyemblil pe3yabTar (11eJ1b)

Z[OHOJ'IHI/ITCJ'IBHBIC PE3YJILTATHI

3a/iaun, BHIBEJICHHBIE 32 PAMKH IIPOEKTa

COBH&I[GHI/ISI U NIEpCCCUCHUA C APYTUMU ITPOCKTAMU

I/ICXOI[HI)IG MMPECAII0JO0KCHUA

Bo3mMoxHBIE CCPBLC3HLIC HpO6J’IeMLI

Oco0Oble yCIIOBUS, TUKTYEMbIE 3aKa3YUKOM MJTH OOCTOSITEILCTBAMU

Kpurtepun onieHuBaHus MO1y/JIbHOH KOHTPOJIbHOI padoThl

Buj 3aganuns KoangecTBo 0a/1710B
Teopereunckuie BOpoCk 1*15=15
3aganue 15
Bcero 30

B xoje u3yueHus TMCHUIUIMHBI CTYI€HThI TOTOBST UHIMBUYaJIbHOE 3aJaHue 110 pa3paboTke
COOCTBEHHOTO MpoeKTa. TpeboBaHMs K COlEpKaHUIO U O(hOPMIICHHIO IPOEKTA, a TAaKKe KPUTEPUH
€ro OLIEHWBAHHUS Pa3MEIIAIOTCS B TUCTAaHIIMOHHOM Kypce «OCHOBBI IPOEKTHOW JEATEIBHOCTH) Ha

LIJTIO sxoHOMHYECKOTO (haKyIbTeTa.



8. PACIIPEJEJIEHUE BAJIJIOB, KOTOPBIE ITIOJIYYAIOT OBYYAIOHIHUECH

OOmiast orneHka 3HAHWHM, OOydYaIOUIMXCS MO AUCHUIUIMHE rMpoBoauTcs 1o 100-6amibHoi
IIKaJIC UCXO/Isl U3 MAaKCUMYMa, IIPUBEICHHOTO B TaOJIUIIEe HIXKE.

Opranu3anuoHHO-y4eOHass paboTa B ayJJUTOPHH OLCHUBACTCS Ha OCHOBE TAKHX KPHUTEPHUCB
KaK MOCEUIaeMOCTh 3aHSATHI, CBOCBPEMEHHOE M KaueCTBCHHOEC BBINIOJIHCHUE JOMAIIHHUX 3aJaHUil,
AKTUBHOCTBH BO BpCMs IMPOBCACHU A JICKIMOHHBIX U IIPAKTUYICCKUX 3aHATHI (y‘-IaCTI/Ie B O6CY)KIICHI/II/I
TEKYILEro ¥ MPOWACHHOTO MaTepralia, pelleHre 3a1a4 U T.II.).

CamocrosiTenbHass pabOTa OIIEHMBACTCS HAa OCHOBE NPENOCTABICHHBIX HA IPOBEPKY
BBIIIOJIHCHHBIX ~ JIOMAIIHUX, WHAWBUIYAIbHBIX 3aIaHU C Yy4eTOM CBOCBPEMEHHOCTH HX
npeaoCTaBJICHUA U COOTBCTCTBUA Tpe6OBaHI/ISIM K UX BBIIIOJIHCHHUIO.

KonuyecTBo 0ayioB 3a KOHTPOJIBHYKO pabOTy BBIYHCIISETCS Kak CymMMa 0ajioB 3a BCe
BXoqiame B e€ cocTaB 3agaHus. Kakngoe 3ajaHuMe OLCHUBAETCS MCXOS U3 MAaKCHMAalbHO
BO3MOXKHOTO KOJIMYeCTBa OA/UIOB C YYETOM MPABUIIBHOCTH BBIIOJHCHUS 3aJaHUsl, IOJHOTHI
MIPUBOIUMBIX OOOCHOBaHUH.

ITo pe3ynbraTam paboThI B ceMecTpe 00yuaromuiics, HabpaBiiuii He MeHee 60 6asIoB, HMeeT
MIPABO MOJYYUTh OLEHKY. Te, KTO mpeTeHayeT Ha 0oJiee BRICOKUN OaIlI, TPOXOIAT IPOMEKYTOUHYIO
arrecranuio. MakcuManbHOE KOJIMYECTBO OAUIOB Ha MPOMEKyToYHOH arrectanuu — 100. OOmiee
KOJIMYECTBO OAJIJIOB 32 CEMECTP BBIUMCISICTCS] KaK MAaKCHMaJIbHAS U3 MOJYYCHHBIX 32 CEMECTp U Ha
IPOMEKYTOYHOM aTTECTAIMHU U BBICTABISICTCS COTIACHO MIPUHITOMY MOPSIIKY.

Pasznennl Buanbi pador Banaasl
OpranuzannoHHO-yueOHast paboTa CTyieHTa B 5
ayJIUTOPUHU

Pazmen 1 CamocTosTenbHas padora 15
MonaynbHast KOHTpoJIbHas padoTta 30
Hroro 50
OpranuzannoHHO-yueOHast paboTa cTyIeHTa B c
P ) ayJTMTOPUU
azfen
A CamocrosiTenpHas pabora 15
Hroro 20
NuauBuayaabHasi padora (pa3padoTka mpoekra) 30
3auer 100

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE YYEBHOI'O MTPOLHECCA

VY4eOHble 3aHATHUS TPOBOJIATCS B IIIABHOM KOpITyce YHUBepcuTeTa. /11 mpoBeieHusI 3aHATHIA
Tpedyercs ayauTopusi, oOOpyIOBaHHAs MEJIOBOM WM MAapKEpHOW TOCKOW, MYJIbTHMEIUIHBINA
IPOEKTOP W 3KpaH, HOYTOYK, KOMIUIEKT y4eOHOH MeOenu Uisi CTyAEHTOB, pabodee MecTo
npernoaaBaTess, Bbixo B IHTEepHET — MPOBOHOM WK ¢ Ucmoib3oBanueM Wi-Fi.

JU1st caMOCTOSATENBHOM pabOTHI HCIOIB3YIOTCSA TEKCTOBBIE U AJIEKTPOHHBIE pecypchl HayuHoi
OMOMMOTEKH YHHMBEPCUTETa M JPYIMX DJEKTPOHHBIX OWONIHOTEUHbIX 0a3 JaHHBIX, Y4eOHO-
MeToAnYecKoe oOecreyeHne, NpeACcTaBIeHHoe B y4eOHO-METOIMUECKOM KaOuHeTe 7-Tro Kopiyca
(ayn.103).

OOyuaromiyecss UMEIOT BO3MOKHOCTh HCIIOJIb30BaTh YUeOHbIE MaTEpUabl 10 JAUCHUILIIHE,
pasmenieHHble Ha miaTgopme Moodle LleHTpa IUCTaHIMOHHOTO OOpa30BaHUS SKOHOMHUYECKOTO
dakynerera «JloH['Y». Ilpu uM3ydeHWH IUCHUILIMHBI TMPUMEHSIOTCS DSJICKTPOHHOE OOyYEeHHE U
JMCTaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUH.
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C ucnonb30BaHUEM PECYPCOB IIAT(HOPMBI TUCTAHIIMOHHOTO 00pa30BaHUs OCYILECTBISETCS
TEKYIIUH KOHTPOJb 3HAHUHM OOyYarolMXcs Ha OCHOBE TECTHPOBAHUS WU NPOBEPKU Pe3yJbTATOB
CaMOCTOSITENIbHOM pabOTHI.

10. PEKOMEHAYEMAS JIUTEPATYPA
10.1 OcHoBHas nmuTepaTypa
1. Kpagen E. O. Ynpasienue npoekramu: yueOHoe mocooue / E. O. Kpasern. — [loHerk:
HouHYVY, 2022. - 179 c.

2. Crpenauna, E. H. VYmnpanenue mnpoexktamu: y4eOHUK s YKPYHHEHHOW TPYIIIIBI
HaNpaBJIeHUH MOATOTOBKH U crienuanbHocTel 38.00.00 Dxonomuka u ynpaenenue / E. H. Ctpenuna.
— Honenx: JIOHHY, 2022. - 310 c.

10.2. lononHuTenbHas TuTEpaTYypa

1. . MacaoBckuii B.II. Ynopasnenue npoektamu: y4de0. mocobue / B.II. MacnoBckuii. —
Kpacnospck:  Cub6.  ®denep. VYu-r, 2020. - 224 c¢. - Pexum  Jocryna:
https://reader.lanbook.com/book/181645#2

2. DKOHOMHKA W yTpaBlIeHHE MpoeKTaMu: yuel.- meroa. mocoodue / coct. H.H. I'puropresa,
T.A. bBynoxoBa. —  HUpkyrck: HpI'VIIC, 2025. - 52 c. Pexum pocryna:
https://reader.lanbook.com/book/516022#1

3. Kurasosa B.H. Metoab! ynpasienus npoekramu: yuedHoe nocodue / B.H XKuranosa. —
Tomck: @10, TYCVYP, 2018. — 80 c. - Pexxum mocryma: https://reader.lanbook.com/book/313850#2

11. ”AH®OPMAIIMOHHBIE PECYPCbI

1. Hayunas sjextponnass oudiamorexka €LIBRARY.RU: caiitr / HOb (O0OO0). —
Mockaa, 2000- . — URL.: https://elibrary.ru (nara oopamenus: 08.04.2026). — Pesxxum goctymna: s
ABTOPHU30B. ITOJIB30BATENEH. —€KCT: JIIEKTPOHHBIN.

2. Hayunas 3jextpoHHasi Oudiamorexka «KubGepJlenmnkay»: caiit / Accouuanus
«OtkpbiTas Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/ (mara oOpamenus:
08.04.2026). — Pexxum poctyma: CBOOOHBIN. — TEKCT: 3JICKTPOHHBIHA.

3. HanmonanbHass moammcka: caiit / PIIHM. — Mockea, 2020- . — URL:
https://podpiska.rcsi.science/ (mata oOpamenus: 08.04.2026). — Pexum jgocrtyma:  Juis
aBTOpHU30B.1oNb30BaTeneil JJoul'Y. — TekceT: 27eKTpOHHBIN.

4, HaunuonanbHas 31ekTponHas oudaunorexka (HOb): denepanbnas rocyiapcTBeHHas

uadopmarmonHas cuctema / MunucrepctBo Kyneryper P®; Poccuiickas rocynapcTBeHHas
oubmmoreka. — Mocksa, 2019- . — URL: https://rusneb.ru/ (nata o6pamenus: 08.04.2026). — Pexxum
JIOCTYTIA: CBOOOAHBIN. — TEKCT: 371€KTPOHHBIM.

5. Oo6pa3zoBarenbnas miaargpopma IOpaiit: caiit. — Mocksa, 2013- . — URL:
https://urait.ru/library/svobodnyy-dostup/ (mara oOpamenusi: 08.04.2026). — Pexum mocrymna:
U3JJaHHsT CBOOOTHOTO JOCTYTIA, JJIsi aBTOPHU30B. TOJIb30BaTeNeill. — TeKCT: 3IeKTPOHHBIH.

6. JuexTponHasi 6udauoreka PI'B: pasznen caiita / PI'b. — Tekcrt: anexkTpoHHbIH //
Poccuiickas roCy/1apCTBEHHAs OonbIMoTeKa: opuIIHATEHBII CaWT. -
https://ldiss.rsl.ru/electroniclibrary. — Peskxum noctyma: mouck CBOOOTHBIHN, SJICKTPOHHBIC JIOKYMEHTBI
— Bupryansnsiii untansasii 3a01 PI'b Ha repputopun HB J{orI'Y.

7. DJIeKTPOHHO-0MbIMoTeynast cucrema Jlans: caiit / ObC Jlans. — C.-IlerepOypr,
2011- . — URL: https://e.lanbook.com (mara oOpamienus: 08.04.2026). — Pexxum mocTyma: u3aaHus
CereBoii 7IeKTPOHHON OMOITMOTEKH, [T aBTOPU30B. MOJIb30BaTeNel. — TeKCT: AIeKTPOHHBIN.

8. yiekTpoHHO-0MOaMoTeuHast cuctema loul'Y: caiit / ®I'BOY BO «Jlorl'Y». —
Honeuk, 2016- . — URL: http:/library.donnu.ru/ (nara oopamenus: 08.04.2026). — Pexxum nocrymna:
CBOOOTHBIN. — TEKCT: SNEKTPOHHBIMN.
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9. OuekTpoHHbIH KaTajgor Hayunoi 6ubnmorexku Joul'V: pasznen caiita / Hb Jlonl'VY.
— Tekcr: anextponusii / DBC Jlonl'V: caiit. — URL: http://library.donnu.ru/catalog/ (nara
obpamenust: 08.04.2026). — Pexxum goctyna: MOMCK CBOOOJHBIN, AJIEKTPOHHBIE JTOKYMEHTBI — IS
noJsib3oBaresnent JJonl'y.

10. Daextpounblii apxus Jloul'Y: pasnen caiita / Hb JJonI'Y. — Tekcr: 31aeKTpOoHHBIH //
OBC Houl'Y: caiit. — URL: http://repo.donnu.ru/ (nara ooparenus: 08.04.2026). — Pexwum goctyna:
CBOOOHBII.

11.  Kypnan «YrpaBlleHHE IIPOEKTaMU u IIporpaMmmaMm»
https://grebennikon.ru/journal/20/

12. Project management journal. IToprain asst mpodeccHoHaIOB B yIPaBICHHH IPOCKTAMH U
ousneca B nestom https://pmjournal.ru/

13. HaumonaneHas accoumanusi ympasieHuss npoekramu CoBHer. — Pexum mocryma:
http://www.sovnet.ru/

14. Project Management Institute. — Pexxum goctyma: https://www.pmi.org/

15. International = Project = Management  Association. —  Pexwmm  gocryma:
https://www.ipma.world/
16. LleHTp OIGHKM ¥ Pa3BUTUs MPOCKTHOTO YIpaBleHHs. — Pexum gocTyna:

https://www.isopm.ru/
17. TlpoexTHas mpaktuka. — Pexxum poctyna: https://pmpractice.ru/
18. Cnaiigep mpomxkekt. — Pexxum mocrymna: http://www.spiderproject.com/ru/
19. Aunbr-UuBect. — Pexxum mocryma: https://wwwe.alt-invest.ru/company/

12. IIPOTPAMMHOE OBECIIEHEHUE

1. PEJ OC, Astra Linux (OEM).
2. OpenOffice, LibreOffice.
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